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Budget Band-Aid #5

The Budget Bucket

| can’t predict my

costs with any
level of

confidence.

Heard this before?

The more murky the lines of budget ownership, the
more likely your people are going to talk at the higher
“bucket” level.

When you throw a lot of inputs into the same bucket, it
is impossible to predict what is going to happen in the
future.

Understanding and overcoming this reaction to budgeting will improve
the quality and accuracy of your budget.

I'm Robert Bihar. | write about Finance for Operational Leaders and their teams.
Subcribe to my Behind the Numbers newsletter to learn more.
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